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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION
CEM-5501 (REV. 1/2013)
Partnering Facilitator Evaluation - KICKOFF
Following the kickoff partnering workshop
District Number - Project EA:
 Date:
Your Organization:
 Your Project Position or Name:
Resident Engineer's Name:
 Partnering Facilitator's Name:
As a project team member, please indicate your reaction to each of the following:
1)
The partnering facilitator appeared neutral to all parties.
9)
Overall, I was satisfied with the performance of the partnering facilitator.
7)
The partnering facilitator was effective in assisting the project team in developing a charter with the  following elements: a) mutual goals defined for the specific job, b) partnering maintenance & close-out plan, c) dispute resolution plan including a dispute resolution ladder, and d) commitment statement and signatures.
6)
The partnering facilitator helped the team set up the initial monthly partnering evaluation survey and established the process and objective criteria for success of mutual goals.
5)
The partnering facilitator encouraged participation of key stakeholders, such as subcontractors, other Caltrans project delivery staff, and local agencies, in the project partnering process.
4)
The partnering facilitator was knowledgeable about the construction process.
3)
The partnering facilitator was knowledgeable about partnering on Caltrans projects.
2)
The partnering facilitator was effective in helping us build our team.
Strongly
Agree
Agree
Neutral
No
Comment
Disagree
Strongly
Disagree
For individuals with sensory disabilities, this document is available in alternate formats.  For information call (916) 654-6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814. 
ADA Notice
Team Members:  Please fill out and return this evaluation to the Caltrans resident engineer.
8)
Partnering Facilitator worked with team members before the kick off to better understand the dynamics of the team and the project.
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At the end of the kickoff partnering workshop:
 
The resident engineer will pass out copies of the Partnering Facilitator Evaluation - Kickoff form and collect team member responses.  
 
 
The resident engineer will email the completed Kickoff Facilitator Evaluation forms to the Caltrans Partnering Program at: 
 
partnering_program@dot.ca.gov 
 
Include the district and expenditure authorization (EA) numbers of the associated project in the email subject line.
 
    
Instructions:
Partnering Facilitator Evaluation - KICKOFF
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